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Abstract

When it comes to the planning and decision-making processes of a business, risk management
plays a vital role. This ensures that organisations can identify and mitigate potential dangers
while simultaneously maximizing possibilities. Businesses are able to establish strategies that are
in line with their goals when they conduct thorough risk analysis and risk assessment as part of
their decision-making process. Identifying possible dangers, determining how likely they are to
occur and how severe their consequences will be, and then taking the appropriate precautions to
reduce or eliminate those dangers are the components of an effective risk management strategy.
This proactive approach enables firms to foresee and respond to anticipated issues, such as
volatile market conditions, shifting regulatory requirements, disruptive technical developments,
or operational vulnerabilities. In addition, risk management makes it easier to achieve better
resource allocation, cost control, and contingency planning, all of which contribute to an increase
in the overall resilience and sustainability of an organisation. Businesses are able to negotiate
uncertainty more effectively and achieve success over the long term if they incorporate risk

management into their planning and decision-making frameworks.

Keywords: Risk Management, Business Planning, Decision-Making Processes, Threats,
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Introduction

Risk management is an essential component of both the corporate planning and decision-making
processes. It provides companies with an indispensable instrument for navigating
unpredictability and achieving sustained success in their endeavors. It entails taking a methodical

approach to locating, evaluating, and eliminating potential threats while simultaneously making
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the most of available possibilities. Businesses are able to make more educated decisions thanks
to efficient risk management, which involves analysing the possibility of potential risks and the
extent to which those risks could impede their goals. Organisations are able to design strategies
that are in alignment with their goals and strengthen their resilience in a business landscape that
is always shifting if they first identify and understand the risks that they face.

The detection of potentially dangerous situations is an essential part of risk management. This
necessitates doing an in-depth study of a variety of factors—including market volatility,
legislative shifts, technology upheavals, and operational vulnerabilities—that have the potential
to expose the organization to potential dangers. When firms fully comprehend the dangers they
face, they are better prepared to take preventative measures. This could involve the
implementation of risk control measures, the development of contingency plans, or the
diversification of their operations in order to lessen their dependence on a particular market or
resource. Businesses can cultivate a proactive mentality that enables them to adapt and respond
rapidly to changes by becoming aware of the potential dangers they face. This helps them to

minimize the impact that the changes have on their operations and financial performance.

Effective risk management enables firms to not only recognize and mitigate threats but also seize
and make the most of opportunities that present themselves. Organizations are able to uncover
possible chances for growth and development if they do an analysis of the current business
environment and identify developing trends. For instance, firms can proactively position
themselves to take advantage of trends by recognizing developments in consumer preferences or
technical advancements and positioning themselves accordingly. Risk management ensures that
organisations have a disciplined framework to analyses the possible advantages and risks that are
involved with exploring new possibilities. This is an important function of risk management. It
enables people to make educated judgements and properly allocate resources, so increasing the

likelihood of success while decreasing the likelihood of any potential adverse outcomes.
Literature Review

Research emphasises the value of good risk management (ERM) in reducing risk management
failure, which keeps businesses from reaching expectations and causes repeated business and

project failures. The author comes to the conclusion that there are two types of risk management
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failures: operational failure and operators’ failure. The practical implications imply that risk
management is a crucial step in the decision-making process and that ERM can enhance
company performance by lowering the likelihood of business failure in Nigeria. (Fadun, 2013).
Another study examines how private-sector financial management tools (risk management, fraud
and corruption control, and internal audit) are integrated into a public-sector organization. The
idea came from New Public Management, which held that employing private sector tools would
make the public sector more efficient and effective. Case study interviews were conducted with
20 top, mid, and junior executives from an Australian Capital Territory government department.

Interviews and official records were the key data sources. (Chowdhury & Shil, 2019).

An article tries to address the research subject of how supply chain environmental uncertainty
affects the financial performance of a corporation. It undertakes a literature study and formulates
the hypothesis that, with entrepreneurial managerial capitalism acting as a buffer, environmental
uncertainty has a detrimental effect on business financial performance. Organizations can
enhance managerial decision-making processes and lessen the negative effects of environmental
uncertainty on business financial performance by implementing macro and network supply chain
risk management practices. The article's conclusions include its conclusions as well as
management and professional ramifications. (Singh, 2020). Another paper presents a systematic
method for formally and operationally defining harm for decision-making. GM crop farming and
other agricultural practices should not hinder protection goals. Assessment endpoints describe
what needs protection and provide measurable forecasts of undesirable developments during
environmental risk assessment. The report also distinguishes acceptable planned consequences
from harmful unintentional outcomes. By deriving operational decision-making criteria from
policy objectives, the paper can assist risk managers make better decisions. (Sanvido et. al.
2012).

Research intends to build a risk management process for strategic projects. Senior managers will
be able to identify and study risk sources thanks to the technique, which also serves as a
management tool to enhance strategic decision-making. Additionally, it will provide them with
the opportunity to pause and consider their approach before spending money on initiatives.
(Sperandio & Girard, 2010). Another paper empirically examines ERM and firm value in

Chinese insurance. China's insurance regulator, the China Insurance Regulatory Commission,
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provided data. Regression analysis was used. The main findings reveal that ERM and company
value initially appear statistically significant but later fall below statistical significance on closer
inspection. ERM development should be planned from a risk management maturity viewpoint to
improve company resilience to the unpredictable and enable strategic decision-making. (Li et. al.
2014).

An article introduces a novel mining approach that makes use of fuzzy regression analysis
modelling approaches to control the risks associated with software development projects and to
reduce the risks associated with software process improvement. According to the findings, all of
the risks that are associated with software projects are essential from the perspective of the
software project manager, and all of the risk management approaches are utilised the majority of
the time. The research was carried out on a group of people responsible for managing software
projects, and the researchers found that effective risk management can significantly increase the
likelihood of a project's completion. (Elzamly & Burairah, 2014). Another paper aims to detect
and evaluate economic risk in project environmental decision-making. The main connections
between risk and economic decision-making are identified using a thorough literature review
technique. The ramifications of this relationship and how it affects a project-based environment
are highlighted in the essay. The findings of this study help with risk management and economic
decision-making. (Galli & Battiloro, 2019).

A study looks into Sri Lanka's small and medium businesses' risk management procedures. A
questionnaire survey was used to gather information from 200 businesses. The findings
demonstrated that owner-managers and the company planning system are significantly focused
on risk management and that the owner-managers' attitudes towards and understanding of risks
are crucial to the management of risks. Proper training and development are required to increase
the current planning system and the owner managers' understanding and awareness of risk
management. (Jayathilake, 2012). Research investigated the efficiency of various supply chain
risk management strategies by analysing how performance differs when these strategies are used
under various risk scenarios. The findings go against conventional wisdom about the use of risk
management techniques like deferral and speculation and emphasize the risks associated with

functionally isolated decision-making. (Manuj et. al., 2014).
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An article reviews resilience's development to prominence and expands the discussion of the
linked ideas of resistance, gradual change, and transformation. These ideas, which present three
alternative options for risk management policy, can aid in decision-making. To choose from
these possibilities, critical reflexivity is required, which calls for increased decision-making
skills. (Matyas & Pelling, 2015). Another research presented findings that are unusual in that
they developed a matrix of the primary causes of the analyzed hazards' emergence as well as a
"risk-reason” relationship model. The authors have proposed and described a relationship matrix
called "risk-reason” to identify the critical cause that has the biggest impact on the company's
activity riskiness, rank the causes according to how frequently they occur, and assign a score for
how important each cause is to the impact on activity risk. Applying the methodological
techniques of risk management implementation for businesses' capital structure optimisation in
real life will help to increase the effectiveness of financial management and consequently,

enterprise business performance outcomes. (Petrovskaya et. al., 2016).
Objective of the Study
To measure the risk management in business planning and decision making

Methodology

This study utilized a structured guestionnaire to conduct a survey, and statistical methods such as
mean & t-test were used to analyze the responses from 209 participants. The sampling method
used in this research was convenience sampling, where individuals were selected based on their

accessibility & willingness to participate.

Table 1 Risk Management in Business Planning and Decision Making

Serial Statement of Survey Mean
No. Value t-value | p-value
1 In order to effectively manage risks, businesses

must first identify and assess potential risks that 4.34 10.812 0.000

may impact their operations.

2 Once risks are identified, it is important to| 4.49 11.985 0.000
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prioritize risks based on their potential impact and

likelihood of occurrence.

After prioritizing risks, businesses should develop
strategies to mitigate or minimize the impact of

these risks.

4.21

8.382

0.000

Businesses should regularly monitor and review
risks to ensure that mitigation strategies are

effective and up to date.

4.09

5.949

0.000

Risk management should be embedded in the
organizational culture, with employees at all
levels understanding the importance of identifying

and managing risks.

3.95

4.762

0.000

When making business decisions, it is crucial to
consider multiple scenarios and their associated

risks.

4.43

11.099

0.000

Involving stakeholders in the risk management
process can lead to better decision making and
more effective risk mitigation strategies.

4.32

10.167

0.000

Businesses should continuously learn from past
experiences, update their risk management

processes, and adapt to changing circumstances.

4.40

12.343

0.000

Businesses may leverage technological tools to
identify and monitor risks, enhance decision
making, and automate risk management

processes.

3.75

3.263

0.001

10

By anticipating emerging risks, businesses can
proactively adjust their strategies and be better

prepared to manage potential threats.

4.19

9.063

0.000
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The study on risk management in business planning and decision making analyzed the mean
values for each statement. The statement with the highest mean score (4.49) emphasizes the
importance of prioritizing risks based on their potential impact and likelihood of occurrence once
they are identified. Following closely behind with a mean score of 4.43 is the statement
emphasizing the need to consider multiple scenarios and their associated risks when making
business decisions. Continuously improving risk management processes, indicated by a mean
value of 4.40, is also found to be crucial in effective risk management. The statement stating the
necessity of identifying and assessing potential risks obtained a mean score of 4.34, while
involving stakeholders in the risk management process garnered a mean value of 4.32.
Developing strategies to mitigate risks after prioritization received a mean value of 4.21, and the
importance of anticipating emerging risks was indicated by a mean score of 4.19. Regularly
monitoring and reviewing risks to ensure the effectiveness of mitigation strategies achieved a
mean value of 4.09. However, the last two statements regarding embedding risk management in
the organizational culture and leveraging technological tools for risk management obtained lower
mean values of 3.95 and 3.75, respectively. The t-values for each statement were positive and
statistically significant with a significance value below 0.05, indicating a significant relationship

between the variables studied.
Conclusion

In conclusion, risk management plays an essential part in the processes of business planning and
decision-making, providing organisations with the tools and strategies necessary to traverse
uncertainties and achieve success over the long term. Businesses are able to improve their
adaptability and resilience in the face of a dynamic business landscape by methodically
identifying, analysing, and taking preventative measures against potential risks. Organisations
are in a better position to effectively minimise the impact of risks and exploit chances for growth
and development if they conduct exhaustive assessments of the potential dangers they face and
put in place measures that are appropriate to address those dangers. Risk management gives
businesses the ability to make educated decisions, intelligently allocate resources, and cultivate a
culture of proactive risk awareness. This is accomplished by proactively recognising dangers and

capitalising on developing trends. This integrated strategy not only strengthens its edge over the
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competition but also places them in a position to achieve sustainable success in a business

environment that is becoming increasingly complicated and dynamic.
References

e Fadun, O. S. (2013). Risk management and risk management failure: Lessons for
business enterprises. International Journal of Academic Research in Business and Social
Sciences, 3(2), 225-239.

e Chowdhury, A., & Shil, N. C. (2019). Influence of new public management philosophy
on risk management, fraud and corruption control and internal audit: evidence from an
Australian public sector organization. Accounting and Management Information Systems,
18(4), 486-508.

e Singh, N. P. (2020). Managing environmental uncertainty for improved firm financial
performance: the moderating role of supply chain risk management practices on
managerial decision making. International Journal of Logistics Research and
Applications, 23(3), 270-290.

e Sanvido, O., Romeis, J., Gathmann, A., Gielkens, M., Raybould, A., & Bigler, F. (2012).
Evaluating environmental risks of genetically modified crops: ecological harm criteria for
regulatory decision-making. Environmental Science & Policy, 15(1), 82-91.

e Sperandio, S., & Girard, P. (2010). Decision-making framework methodology: risk
assessment in strategic management. International Journal of Management and Decision
Making, 11(1), 4-18.

e Li, Q, Wu, Y., Marshall, A., Chipulu, M., & Ojiako, U. (2014). Enterprise risk
management and firm value within China's insurance industry. Acta Commercii, 14(1), 1-
10.

e Elzamly, A., & Burairah, H. (2014). Managing software project risks (Planning Phase)
with proposed fuzzy regression analysis techniques with fuzzy concepts. International
Journal of Information and Computer Science (1JICS), 3(2), 31-40.

e Galli, B. J., & Battiloro, G. (2019). Economic decision-making and the impact of risk
management: how they relate to each other. International Journal of Service Science,
Management, Engineering, and Technology (IJSSMET), 10(3), 1-13.

834



Journal of Cardiovascular Disease Research

[SSM:0975 -3583,0976-2833  VOL12, ISSUE 02, 2021

Jayathilake, P. (2012). Risk management practices in small and medium enterprises:
Evidence from Sri Lanka. ZENITH International Journal of Multidisciplinary Research,
2(7), 226-234.

Manuj, 1., Esper, T. L., & Stank, T. P. (2014). Supply chain risk management approaches
under different conditions of risk. Journal of Business Logistics, 35(3), 241-258.

Matyas, D., & Pelling, M. (2015). Positioning resilience for 2015: the role of resistance,
incremental adjustment and transformation in disaster risk management policy. Disasters,
39(s1), s1-s18.

Petrovskaya, M. V., Zaitseva, N. A., Bondarchuk, N. V., Grigorieva, E. M., & Vasilieva,
L. S. (2016). Scientific methodological basis of the risk management implementation for
companies’ capital structure optimization. International Electronic Journal of

Mathematics Education, 11(7), 2571-2580.

835



